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PURPOSE OF THIS FORM
[image: image2.wmf]The Programme Accountability Framework (PAF) outlines World Vision’s expectations for accountability to children and communities based on our organisational commitments.  Some of these commitments include LEAP, our core values, the Humanitarian Accountability Partnership (HAP) Standard among others. The PAF has boiled down these commitments in relation to accountability to communities into a single set of minimum standards and outlines how they can be implemented. 

This self-assessment form is based on the Programme Accountability Framework (PAF).  The self-assessment can be used to identify areas of strength and to prioritise programme capacity building needs in accountability using the PAF.  With this knowledge, National Offices or programmes can better plan how they can improve accountability in their field programmes.
USING THIS FORM
[image: image3.wmf]The PAF consists of four areas that are essential to programme accountability – 1) Providing Information; 2) Consulting with Communities; 3) Promoting Participation and 4) Collecting and Acting on Feedback and Complaints.  It is not expected that programmes would meet all of the indicators of programme accountability outlined in the PAF.  Instead, what is important is that programmes understand where they are at in terms of accountability and identify a plan to improve and continue to achieve higher levels of accountability.  This requires an open discussion by staff and honest reflection, which can be facilitated through this form.
GETTING STARTED! 
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In order to use this form, appropriate National Office or programme staff should come together to review the statements outlined below and discuss how they are performing against them.  The group should decide together whether they are fully meeting each indicator (“Agree”), whether they are partially meeting it (“Partially Agree”), not meeting it at all (“Disagree”), or don’t have enough information to determine whether they are meeting it (“Don’t Know”).  The appropriate box should then be ticked.  Please be sure to fill in all boxes in the form. 
	
	Yes
	Partially Yes
	No
	Don’t Know
	Comments (If your statement is ‘Yes’ or ‘Partially Yes’ please provide specific examples and who is receiving information

	Providing Information
World Vision commits to ensuring that relevant programme information is made available and intentionally provided to communities in a timely, accessible and accurate manner.
	

	1
	Communities are informed about our organization’s values, program activities (including timelines and financial information), targeting criteria, Code of Conduct and complaints handling methods


	
	
	
	
	

	2
	Information is provided to communities in a timely way so that they can provide feedback and influence major decisions before they are finalized (e.g. Activity, selection of beneficiaries, etc  communicated and well understood by all members of the community, )
	
	
	
	
	

	3
	Methods used to share information are adjusted based on community preferences or feedback


	
	
	
	
	

	4
	Information guidelines are in place?


	
	
	
	
	

	5
	Communities are provided with relevant progress reports/updates and evaluation reports (all Projects)
	
	
	
	
	


Open-ended discussion questions are provided for each area of accountability.  These questions are designed to provoke further discussions among staff and highlight current practice in the NO around accountability.  Key responses for each question should be recorded.  

You should set aside 2 – 4 hours to complete this self-assessment.  It is important that this be done by a group of staff so that different perspectives can be considered rather than by a single member of staff.  After completing the self-assessment, work together to identify some simple solutions for better meeting the indicators in this form as well as a longer-term plan.
Discussion Questions:

· What is the information we currently share with communities and children?
How do we ensure that the information we share reaches all community members, including the vulnerable and not only those in positions of authority?

	
	Yes
	Partially Yes
	No
	Don’t Know
	Comments (If your statement is ‘Yes’ or ‘Partially Yes’ please provide specific examples and Which level of communities are we consulting )

	Consulting with Communities
We are committed to the principle of informed consent and ensuring that communities are aware of, understand and agree with key decisions relating to our intervention.

	6
	Communities (including children) are sensitized about their right to be consulted about key project decisions
	
	
	
	
	

	7
	Communities (including children) are consulted on project activities through community meetings, programme assessments and other methods (focal group discussion, etc.)
	
	
	
	
	

	8
	Minutes and outcomes from community consultations are documented and shared with communities widely (Including children)
	
	
	
	
	

	9
	Community groups (formal or informal) play leadership roles in community decision-making and involve community members in making those decisions.
	
	
	
	
	

	10
	Documented consultation outcomes regularly shared with beneficiaries and communities and influence programme design and implementation
	
	
	
	
	


Discussion Questions:

· What are the key programme decisions on which we consult with communities (including children)?
· How do we engage communities more widely in making key decisions beyond solely CBO or community leaders?
· How do the outcomes of community meetings or other consultation methods influence the decisions we make in our programmes?
	
	Yes
	Partially Yes
	No
	Don’t Know
	Comments (If your statement is ‘Yes’ or ‘Partially Yes’ please provide specific examples and who is participating in all components of LEAP activities?)

	Promoting Participation
We are devoted to purposely empowering communities and building their capacity to participate in all components of the LEAP programme cycle.

	11
	Communities participate in the development of targeting/beneficiary selection criteria and the targeting/selection process 
	
	
	
	
	

	12
	Communities contribute project inputs, such as community labor, skills, materials etc
	
	
	
	
	

	13
	Community skills and capacities are identified in the assessment/programme design process 
	
	
	
	
	

	14
	Community organizations or structures are strengthened (through capacity building) for improved community participation and consultation 
	
	
	
	
	

	15
	Communities play significant decision-making roles in the entire LEAP cycle (assessment, design, implementation, monitoring, evaluation, reflection, and learning)
	
	
	
	
	


Discussion Questions:

· Do we clear procedures for the identification and selection of beneficiaries’ representatives? Explain it?

· Do we recognise the diversity within our beneficiary groups and ensure that participation reflects that diversity?

· What are the current ways in which communities participate in our programmes?
· How do we reach the vulnerable so that they can play an active role in our programmes?

	
	Yes
	Partially Yes
	No
	Don’t Know
	Comments (If your statement is ‘Yes’ or ‘Partially Yes’ please provide specific examples)

	Collecting and Acting on Feedback and Complaints
We undertake to implement community feedback and complaints procedures that are accessible, safe and effective.  These procedures will sensitize communities on their rights according to this framework and our adherence to the World Vision Code of Conduct and the Red Cross Code of Conduct in emergencies.

	16
	Communities are sensitized about their right to provide feedback and complain
	
	
	
	
	

	17
	Feedback and complaints are welcomed and responded to (We have clear , formal and transparent system in place to handle communities and staff complaints and concerns)
	
	
	
	
	

	18
	Communities are given the opportunity to choose their preferred methods for providing feedback or filing a complaint, including for sensitive complaints.  Methods for complaints handling are based on those preferred methods
	
	
	
	
	

	19
	Documented feedback and complaints handling guidelines are in place 
	
	
	
	
	

	20
	Staff and communities are trained on the complaints handling guidelines and respond in a timely manner to complaints and concerns raised
	
	
	
	
	

	21
	Complaints management is included in the NO’s overall plans, systems and approach
	
	
	
	
	

	22
	Feedback and complaints are formally captured (database or other format), systematically analyzed and utilized to influence programme decisions(All complaints recorded and responses monitored)
	
	
	
	
	


Discussion Questions:

· How are communities able to provide feedback or complain to us about our programmes or the behaviour of our staff?
· Does our complaints-handling mechanism specify how the safety of the complainant and confidentiality of the complaint are secured?

· How does the feedback we receive from communities improve our programme at local and national levels?
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